Part 1: a capability survey

This is designed to provide an instant ‘snapshot’ of your organisation as a functioning system – and introduce you to some of the elements that we will develop further in the self-profiling template that we will work through together at the first meetings on the 17th (in Jhb) or 19th (in CT) of May.

You should try and get at least five different people to complete this template. Try and ensure that at least one is a board member and one is an external stakeholder or beneficiary. You should bring these findings with you to the meetings. You should expect that different people will have different perspectives and opinions on the organisation and its identity. This is one of the ways an exercise like this can open the door to learning how to do things better. 

For each statement you should rate the organisation on a scale of 1-5, where 1 indicates that the statement does not reflect the situation in the organisation at all, and 5 indicates that it reflects the situation very strongly.

Does not reflect our situation at all
1
2
3
4
5
Strongly reflects our situation

· Your organisation’s staff and stakeholders, while respecting and encouraging diverse 

perspectives, share a broad understanding of how the world works, 

and how it should be changed.










· Your organisation’s staff and stakeholders share a clear understanding of what specific 

changes your organisation is trying to bring about in society. These are

the impacts your organisation  wishes to make.




         

· Your organisation has written down this desired change (referred to above) in a clear mission statement, which your staff and stakeholders actively support.




· Based on its worldview, your organisation has a shared understanding 

of how its mission can be most effectively achieved. It expresses this 

‘theory of change’ through a set of ‘change indicators’.

         

· This understanding referred is written down in a clear strategic plan 

of action, which it was developed with key staff and stakeholders.




· Your organisation seeks to develop strategies that can extend its impact 

beyond its immediate beneficiaries through participating, learning and 

sharing in partnerships, networks and alliances whenever this is appropriate.


· Your organisation regularly makes time for reflecting, both internally and with external stakeholders, on what it does and how it does it?


       

· Your organisation regularly assesses its impacts and reviews its strategies accordingly.








       

· Your organisation is confident about its way of working, but is prepared to admit failure and try new approaches if this is required.



        

· Your organisation encourages creativity and new solutions to problems, and rewards such creativity and experimentation.




        

· Your organisation accepts responsibility for difficulties it faces and seeks creative solutions, rather than blames the external environment.


        

· Members of your organisation share a core set of values that govern your relationships and your ways of working.




        

· Your staff is accountable to a governing body that reflects the perspectives and interests of your primary stakeholders.





       

· Your leaders and staff are held accountable to clear performance standards.
        

· The leaders in your organisation involve staff in participatory planning and decision-making.        

· Teamwork is valued, encouraged and supported.



        

· Your organisation reflects high levels of motivation.



        

· Personal needs of your staff are balanced with the organisation’s need to perform well.
        

· Your organisation consciously and critically reflects on the habits, norms, 

routines and mindsets of your organisation and how these impact on organisational    behaviour.
        

· There is a culture and practice of resolving conflicts in an open and transparent way.
      

· A process for developing new leadership is in place.



        

· The structure of your organisation is designed to facilitate the most effective 

way of working.









· Your structure is flexible and adaptable and appropriate to the purpose, size, role and stage of development (pioneering or mature) of your organisation.
        

· Your organisation has policies to encourage participation of women and other disadvantaged groups.







       

· The organisation systematically develops the skills, inner resourcefulness and creativity of its staff. 







        

· There is a clear understanding of what amount, and what kind of, financial and non-financial resources are required to do your work effectively and sustainably.  

· There is a long-term resource mobilisation strategy in place that will enhance 

the sustainability of your organisation.





        

· Your organisation is proactive        

· Your organisation manages its relationship with donors sensitively and effectively.

        

Now… based on the assessment tool above, write what you think are the five most important strengths of your organisation.



What are your 3-5 most important weaknesses? 



